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[bookmark: _heading=h.qbokwtnio4bq]1. Brand Introduction
[bookmark: _heading=h.n0cfx4k55v7f]About BITS
Birla Institute of Technology and Science, Pilani is one of India's premier higher education institutions known for its strong focus on academic excellence, innovation, and industry collaboration. The institution has a diverse ecosystem consisting of students, faculty, alumni, administrative departments, parents, placement units, and student organisations. BITS aims to continuously enhance the campus experience through technology-driven solutions.
[bookmark: _heading=h.gpzmzay5u95r]Mission
To build a private, verified, BITS-only digital community platform that enables students and alumni to connect, build meaningful professional relationships, discover opportunities, participate in mentorship, and remain engaged with the larger BITS network over time.
It is intended to function as a community and opportunity ecosystem — one that combines identity, belonging, networking, and career value in a single trusted platform.


[bookmark: _heading=h.nbztdfaypc4d]2. Project Overview and Goals
[bookmark: _heading=h.sh225dbxircb]Vision
To create the digital home of the BITSian network — a platform that students and alumni actively want to be part of, not just because it is useful, but because it feels credible, high-signal, and distinctly BITS.
The platform should help BITS move from fragmented alumni and student interactions to a unified, trusted ecosystem where opportunities, mentorship, and community participation are easier to access and sustain.
[bookmark: _heading=h.s5qdd448dmda]Objectives
· Enable meaningful student–alumni networking
· Facilitate internships, jobs, freelance gigs, research opportunities and referrals
· Support mentorship and knowledge sharing
· Strengthen community engagement across campuses and graduating batches
· Be a space to create posts, share stories, achievements and updates into a shared feed
· Create a trusted and verified environment exclusively for BITSians
· Encourage alumni participation and contribution
· Build a platform users are proud to be part of
[bookmark: _heading=h.uf8w0lhmdb9t]Values and Key Goals
· Innovation and technological advancement
· Seamless user experience with privacy and governance
· Transparency and accessibility
· Community engagement
· Scalability and long-term sustainability
· Improve accessibility and communication across the community
· Provide a scalable architecture for future feature expansion
· Improve overall digital engagement and experience
[bookmark: _heading=h.5ik53zi5kvl]Problem Statement
BITS today has a powerful but scattered network of students and alumni. Most interactions happen in unofficial WhatsApp groups, LinkedIn messages, Facebook groups, email threads, and personal contacts that are hard to discover or reuse. This fragmentation creates several challenges for the community:
· Students often do not know where to find relevant alumni, referrals, mentors, or opportunities
· Alumni engagement depends heavily on personal initiative, informal groups, or existing relationships
· Valuable opportunities are distributed unevenly and often remain inaccessible to large parts of the student community
· There is no consistent, trusted BITS-only digital layer for professional networking and community participation
· The institution needs a central platform through which student–alumni engagement can be facilitated, moderated, and measured
As a result, the full potential of the BITS network — its reach, collective experience, and willingness to help — is not being consistently realised for current students or alumni.
[bookmark: _heading=h.wkvu3owi9tl3]Proposed Solution
BITS intends to build a private digital community platform for students and alumni that combines:
· A focus on community, networking, mentorship, and opportunity discovery
· Rich, BITS-centric profiles and timelines that highlight projects, career journeys, and contributions to the community
· Community feed and groups for student and alumni posts, opportunity sharing, stories, and announcements
· A dedicated opportunities layer allowing alumni to post internships, jobs, freelance gigs, and referral openings — and students to explore, save, and request referrals in a structured way
· Networking and messaging tools supporting connection requests, approval-based 1:1 conversations, mentoring relationships, and research collaborations
· Admin interfaces and AI-assisted moderation to keep the space trusted and safe, with user verification, content flagging, and community health analytics
MyBITS will turn the informal, fragmented BITS network into a single, trusted digital ecosystem where students and alumni can find each other, help each other, and grow together throughout their academic and professional journeys.
[bookmark: _heading=h.5vfi5dtx4oq0]Target Users
[bookmark: _heading=h.jmbvtrfbp9by]Students
Current students from any BITS campus.
· Build professional connections
· Find internships and jobs
· Seek mentorship
· Explore opportunities
· Stay connected with the BITS community
[bookmark: _heading=h.o8a13ugfmpro]Alumni
Verified BITS alumni across industries, geographies, and graduating batches.
· Share opportunities like jobs, internships, or targeted investments in startups
· Hire or refer students
· Mentor fellow BITSians and students
· Give back to the community
· Stay connected with fellow BITSians
· Build a complete support system of BITSians at the touch of a button
[bookmark: _heading=h.bwg9dp6rj3rn]Admins
Administrators responsible for platform governance, user management, content moderation, verification, analytics, moderating opportunity posts, and overall community engagement.


[bookmark: _heading=h.ydvg9cqywlwt]3. Scope of Work
The selected vendor will be responsible for end-to-end design, development, deployment, and maintenance of the MyBITS platform. This includes:
· Product design and information architecture
· User experience design — the vendor will propose all UI/UX designs, which will be reviewed and approved by BITS
· Frontend development (web, Android, iOS)
· Backend development
· Database design
· Cloud infrastructure setup on a BITS-owned cloud account (see Section 9)
· Security implementation
· Data migration and alumni onboarding 
· Testing and quality assurance
· Deployment and post-deployment support
The platform should be available on:
· Web
· Android
· iOS
The vendor will develop a cross-platform web and mobile application. Phase 1 will focus on core foundational features for students, alumni, and admins, with AI-assisted capabilities added in Phase 2 as the community matures.












[bookmark: _heading=h.aoq3h2thxi50]Profile and Opportunity Intelligence Layer
Beyond storing data, the vendor should implement a layer that understands profiles, timelines, and opportunity posts semantically (skills, domains, seniority, interests). This layer will power recommendations, resume guidance, and smarter matches between students, alumni, jobs, and mentorship opportunities.
[bookmark: _heading=h.634u7j9ywyrx]Trust, Verification, and Safety
Identity verification, role-based access, reporting, and moderation tools should be treated as first-class components, not add-ons. AI-assisted moderation should help admins prioritize what to review, while audit logs and admin tools keep the community safe and accountable.
[bookmark: _heading=h.b0yuvmd4yhc2]Scalability Expectations
The proposed solution should be designed to scale efficiently for future growth. Vendors should describe how the platform will support:
· 100,000+ registered users
· Future expansion beyond 250,000 users
· High concurrent usage during campus-wide events
· Auto-scaling strategy
· Caching strategy
· CDN implementation
· Database scaling approach


[bookmark: _heading=h.wpqm7o71est6]Features for Students
· User onboarding and authentication (Common) — Secure access for verified students with seamless login, identity verification, and profile setup.
· BITS-centric profile and timeline (Common) — Profile with academic background, interests, skills, projects, Practice School experiences, and career goals.
· Community feed — posts and stories (Common) — Create posts, share stories, achievements, questions, and updates into a shared feed or specific groups; like, comment, save, and report content.
· Opportunities and referrals — Browse internships, jobs, freelance gigs, and referral openings posted by alumni; save opportunities and request referrals or guidance.
· Research collaboration (Common) — Explore and respond to research collaboration posts from alumni, faculty, or student researchers; showcase own research interests and projects, and join teams working on publications, prototypes, or open-source work.
· Directory and discovery (Common) — Search and filter BITS students and alumni by campus, batch, company, industry, skills, interests, and focus areas to find relevant people.
· Connection requests and 1:1 messaging (Common) — Approval-based connection and direct messaging with peers and alumni to prevent spam and keep conversations meaningful.
· Mentorship — Discover mentors, view mentor profiles, send mentorship requests, manage ongoing relationships, and track basic progress or sessions.
· Notification system (Common) — Receive alerts for messages, connection requests, opportunity updates, mentorship activity, and community interactions.
[bookmark: _heading=h.1vev42fq49l5]Features for Alumni
· User onboarding and authentication (Common) — Secure onboarding for verified BITS alumni with graduation/batch verification and profile setup.
· Alumni profile and career timeline (Common) — Professional profile highlighting roles, companies, domains, ventures, research, and contributions back to the BITS community, shown as a career journey.
· Community feed — posts, advice, stories (Common) — Share updates, advice, career stories, community initiatives, and informal posts; interact through likes, comments, saves, and reports.
· Opportunities — jobs, internships, gigs — Post internships, jobs, freelance projects, and referral opportunities; manage basic status (open/closed) and respond to referral requests from students.
· Research collaboration (Common) — Post research problems or collaboration opportunities, specify domains and required skills, and invite interested students or alumni to join projects.
· Directory and discovery (Common) — Discover students and fellow alumni by campus, batch, company, industry, skills, interests, and focus areas.
· Connection requests and 1:1 messaging (Common) — Approval-based messaging with students and alumni for networking, mentoring, referrals, and collaboration.
· Mentorship tools — Create mentor profiles, set availability, define areas of support, receive and manage mentorship requests, and track ongoing mentee relationships.
· Notification system (Common) — Alerts for connection requests, messages, opportunity engagement, mentorship updates, and community activity.
[bookmark: _heading=h.r48t4dp74zsa]Features for Admins
· Admin panel and dashboards — Centralized interface to manage users, content, groups, and platform activity.
· User verification and access control — Tools to verify student and alumni identities, manage roles, and enforce access control.
· Content moderation and reporting — View, triage, and act on reported posts, messages, and profiles; remove harmful content; manage community guidelines.
· AI-assisted moderation (Phase 2) — AI to detect spam, abusive content, suspicious behavior, and duplicate opportunity postings, and to prioritize moderation queues; final decisions remain with admins.
· Announcements and featured content — Publish platform announcements, highlight important posts or opportunities, and manage campus-wide or batch-specific communications.
· Community health and analytics — Monitor engagement metrics such as active users, student–alumni connections, opportunities posted, referrals, mentorship relationships, and group activity.
· Notification and communication management — Configure and manage system-wide notifications, email, and communication settings.
· Opportunity review, approval, and upload — All job, internship, and gig postings by alumni pass through an admin approval workflow before becoming visible to students.
· Events — Event requests from students and alumni reviewed and approved by admin before appearing in the events section (alumni meetups, webinars, networking sessions, campus events, hackathons, research symposiums).


[bookmark: _heading=h.ez7ztuleuxm1]Phase 1 (V1) — Core Community and Opportunities
· Verified onboarding for students and alumni
· BITS-centric profiles and timelines
· Community feed (posts, stories, opportunities)
· Directory, discovery, and connections with approval-based 1:1 messaging
· Opportunities and referrals with basic status tracking (open/closed)
· Mentorship and guidance with lightweight relationship tracking
· Notifications and basic analytics
· Admin panel and moderation tools
[bookmark: _heading=h.3j4mlovln6en]Phase 2 (V2) — AI-Assisted Networking and Collaboration
· AI-powered feed personalization and recommendations
· AI resume and profile guidance
· AI assistance for posting and categorization
· Structured mentor–mentee matching engine
· Research collaboration space
· Advanced semantic search and cross-page recommendation system
· Community intelligence and admin insights
· AI-assisted content moderation
[bookmark: _heading=h.qoomb3fi5hjr]AI-Assisted Moderation
AI should function as a moderation assistant rather than an autonomous moderator. The system should detect spam, flag abusive content, identify suspicious behavior, detect duplicate opportunity postings, and prioritize moderation queues. Final moderation decisions remain with administrators.
[bookmark: _heading=h.rt3php32pnkf]Success Metrics
The success of the platform will be measured through active users, student–alumni connections created, opportunities posted, referrals generated, mentorship relationships established, user retention, and community engagement.

	
	BITS seeks to create a trusted digital community exclusively for students and alumni. The platform should not function as a traditional college application or administrative system. It should serve as a place where BITSians connect, support one another, discover opportunities, and remain engaged with the community throughout their careers.




[bookmark: _heading=h.cqlrykazkacg]4. Technical Requirements
The vendor should propose a secure, scalable architecture capable of supporting a large and growing BITS community across students and alumni.
[bookmark: _heading=h.8dlvnw1h4j41]Hosting and Infrastructure
The vendor will set up and manage the cloud infrastructure on a BITS-owned cloud account. BITS will take over management of this account after the vendor engagement concludes. The proposal should include:
· Recommended cloud provider (AWS, GCP, Azure, or equivalent) with justification
· Detailed infrastructure architecture — compute instances, database, storage, CDN, caching, load balancing
· Environment strategy (development, staging, production)
· Scalability approach — how the infrastructure scales as the user base grows from 50,000 to 250,000+
· Uptime expectations and high-availability design
· Backup and disaster recovery approach
· Monitoring and observability setup
· Estimated monthly/annual hosting costs at different usage tiers (see Section 9: Budget)
[bookmark: _heading=h.c5aftm63wids]Application Stack
Vendors may propose their preferred technology stack, but it should be suitable for long-term scalability, maintainability, and product velocity. The proposal should clearly explain:
· Frontend stack (e.g., React Native, Flutter, etc.)
· Backend stack (e.g., Node.js, Django, etc.)
· Database choices (e.g., PostgreSQL, MongoDB, Redis, etc.)
· Real-time messaging and notification approach (websockets/polling)
· Media storage strategy
· Analytics instrumentation approach
[bookmark: _heading=h.qsij2bd206g1]CMS / Admin Content Management
BITS may require an internal content management layer for announcements, moderation actions, job opportunities, and editorial content on the feed experience. Vendors should specify whether this is handled through a custom admin system or a CMS layer. If a CMS layer is proposed, Drupal is preferred, as BITS has their website on Drupal CMS.


[bookmark: _heading=h.5rg9q2g0fzja]Documentation
The vendor must deliver comprehensive documentation that enables BITS to maintain, operate, and extend the platform independently. This includes:
· Complete source code in a version-controlled repository
· Architecture documentation
· Database design documentation
· API documentation
· Deployment runbooks and configuration instructions
· Debugging and troubleshooting instructions
· Admin and user guides — FAQs and feature guides
[bookmark: _heading=h.g520vk7utrfk]Integrations
Possible integrations may include:
· Institutional identity and verification systems
· Existing alumni platforms — for data migration and reconciliation 
· Email delivery systems
· Push notification services
· Analytics tools
· File storage and media delivery systems
· External job board or career platform APIs for opportunity aggregation
· Future calendar or event systems if that scope is added later
[bookmark: _heading=h.ehadirbfuyxe]Performance Requirements
The vendor should describe expected system performance, including:
· Page load time
· API response time
· Search latency
· Messaging latency
· Notification delivery
· Media upload performance
[bookmark: _heading=h.v38myr5bbgh5]AI Architecture
The vendor should describe:
· AI architecture and LLM selection
· Vector database and embedding strategy
· RAG implementation approach
· Prompt management
· AI moderation approach
· Operational AI costs (included in the hosting cost breakdown)
· Privacy controls for AI features
· AI scalability
[bookmark: _heading=h.nunhpv98upeq]Security Requirements
· Multi-factor authentication (MFA)
· OAuth / SSO readiness
· JWT-based authentication
· API rate limiting
· Audit logging
· Encryption at rest and in transit
· OWASP compliance
· Vulnerability assessment
· Penetration testing
· DDoS protection


[bookmark: _heading=h.z9hlfxuloulx]5. Vendor Evaluation Criteria
BITS Pilani will evaluate vendor proposals based on a comprehensive set of criteria to ensure selection of a partner capable of delivering a scalable, secure, and future-ready digital platform. The evaluation will include, but is not limited to, the following dimensions:
[bookmark: _heading=h.n9sydung8kor]Relevant Experience
· Experience building community, networking, university, alumni, EdTech, or career platforms
· Experience shipping products across web, mobile, and backend
· Experience with trust-sensitive user ecosystems
[bookmark: _heading=h.a055g26giuqh]Product Thinking and UX Capability
· Ability to translate ambiguous institutional goals into a coherent product
· Quality of UX thinking around networking, messaging, and community engagement
· Understanding of moderation, trust, and platform design
[bookmark: _heading=h.g20r2rlwzizf]Technical Architecture and Scalability
· Architecture quality and maintainability
· Scalability for large user bases and future feature growth
· Approach to reliability, performance, and operational visibility
[bookmark: _heading=h.i4aepm6majdr]Security and Data Responsibility
· Authentication and access control maturity
· Secure handling of user data
· Clarity on privacy, moderation, and auditability
· Awareness of compliance implications for Indian and global users
[bookmark: _heading=h.gf48jbdc2254]AI and Recommendation Capability
· Experience with moderation support, search relevance, recommendation systems, or AI-assisted discovery
· Ability to use AI in a governed and privacy-aware way rather than as a vague buzzword layer
[bookmark: _heading=h.5dkbgao7m02s]Delivery Capability and Knowledge Transfer
· Clarity of roadmap and milestone planning
· Feasibility of implementation timeline
· Support model post-launch
· Ability to work iteratively with stakeholder feedback
· Credible knowledge transfer plan — documentation, training, and handover approach that enables BITS to maintain and extend the platform independently

	
	BITS Pilani reserves the right to weigh the above criteria based on project priorities and may request additional information or presentations from shortlisted vendors.



[bookmark: _heading=h.jce2s9gopp88]6. Intellectual Property and Source Code Ownership
BITS Pilani will retain full ownership of all intellectual property, source code, designs, documentation, and deliverables produced under this engagement. Specifically:
· All source code developed for MyBITS is the exclusive property of BITS Pilani
· The vendor will deliver source code in a version-controlled repository (e.g., Git) with complete commit history
· All UI/UX designs, wireframes, prototypes, and design assets are BITS property
· All documentation — architecture, database, API, deployment, and user guides — is BITS property
· The vendor may not reuse any code, design, or component developed specifically for this project in any other engagement without prior written consent from BITS
· BITS retains the right to modify, extend, or engage alternative vendors for future development using the delivered codebase
The vendor may use their own pre-existing proprietary frameworks, libraries, or tools in the development process, provided these are clearly identified in the proposal and their licensing terms permit unrestricted use by BITS for the purpose of operating, maintaining, and extending the platform.
[bookmark: _heading=h.n28fcmjgmzo4]7. Data Ownership, Security and Compliance
BITS places high importance on privacy, trust, regulatory compliance, and responsible handling of institutional and user data.
[bookmark: _heading=h.t1ozwe9rrbvm]Data Ownership
· All platform data remains the property of BITS
· Vendors will not have the right to use, monetise, or repurpose platform data beyond the scope of delivering and supporting the product
[bookmark: _heading=h.afv41e9xzx8f]Security Requirements
The solution should support:
· Secure authentication
· Encryption of sensitive data in transit and at rest
· Role-based access control
· Protection against common vulnerabilities and abuse patterns
· Audit logs for critical actions
· Moderation and reporting workflows
· Safe storage of personal and professional profile information
[bookmark: _heading=h.z9li8kuz50jc]Compliance
The vendor should outline compliance considerations relevant to:
· Indian IT laws, GDPR, DPDPA, SOC2, and other data protection requirements
· Handling of global alumni data where applicable
· Secure processing of user identity and contact information

[bookmark: _heading=h.4gwldssqcrtc]8. SLA, Support and Maintenance
The selected vendor will be responsible for ongoing support, maintenance, and system reliability post-deployment.
[bookmark: _heading=h.8gfktzq0at7f]Service Level Expectations
· Target system uptime: ≥ 99.9% (or as proposed by vendor with justification)
· Defined response and resolution timelines for critical issues (P1) and high/medium priority issues (P2/P3)
[bookmark: _heading=h.46et18nayur5]Support Model
Clearly defined support structure, including point of contact and escalation matrix.
[bookmark: _heading=h.cn5t5x8fwaz2]Hypercare
The vendor should provide a dedicated hypercare period immediately following go-live. The proposal should specify:
· Duration of hypercare (typically 30–90 days)
· What is included — dedicated support team, response SLAs, bug fixing, performance monitoring, user onboarding support
· Transition plan from hypercare to AMC
Hypercare should be quoted as a separate cost item (see Section 9: Budget).
[bookmark: _heading=h.ujz8ep49he7h]Annual Maintenance Contract (AMC)
The vendor should provide AMC coverage for a minimum of 2 years following the hypercare period. The AMC should include:
· Regular bug fixes and performance improvements
· Security patches and updates
· Support for minor feature enhancements
· Suggested release cadence (e.g., monthly or quarterly)
· Quarterly review meetings
The AMC should clearly define what is included and what constitutes out-of-scope work (e.g., major new feature development, scope changes). Year 1 and Year 2 AMC should be quoted separately.
[bookmark: _heading=h.he9lgyd1a1xo]Knowledge Transfer
· Training for internal teams
· Documentation for ongoing platform management
· Handover of all credentials, accounts, and infrastructure access

[bookmark: _heading=h.49kwzxozvapu]9. Budget
BITS has an internal budget cap for this project. Proposals that are significantly beyond the institution's budgetary expectations may not be considered. Vendors are encouraged to propose cost-effective solutions that deliver maximum value within realistic budgets.
To enable fair and comparable evaluation, vendors are requested to submit their commercial proposals structured under the following categories:

[bookmark: _heading=h.nj4wwjeqavcv]A. Consulting and Development Fees
The one-time cost to design, build, test, and deploy the platform. This should be broken down by:
· Phase 1 (core community features) and Phase 2 (AI-assisted capabilities)
· Platform — web, Android, iOS — if the vendor considers them distinct cost centres
· All design, development, testing, project management, and deployment effort
· Data migration and alumni onboarding effort

[bookmark: _heading=h.wvtaur3csdgg]B. Hosting and Cloud Infrastructure
The annual recurring cost for cloud hosting on a BITS-owned cloud account. Vendors must provide a detailed breakdown including:
· Cloud provider and rationale
· Compute instances — type, quantity, and sizing assumptions
· Database — type, tier, and storage allocation
· Object storage for media and file uploads
· CDN and content delivery
· AI/ML infrastructure (if applicable for Phase 2)
· Monitoring, logging, and observability tools
· SSL certificates, DNS, and domain management
· Email, SMS, and push notification service costs
· Any third-party SaaS dependencies
Hosting costs should be estimated at multiple usage tiers (e.g., 50,000 active users, 100,000 active users, 250,000 active users) to illustrate how costs scale with growth.

[bookmark: _heading=h.77rm73xca6zn]C. Hypercare
The cost of post-go-live hypercare support. Vendors should specify the duration, scope, and team composition included in this cost.

[bookmark: _heading=h.ajywjbc285aw]D. Annual Maintenance Contract (AMC) — 2 Years
The annual recurring cost for ongoing support, maintenance, and updates after hypercare ends. Vendors should quote Year 1 AMC and Year 2 AMC separately. The AMC cost should clearly state what is included and what constitutes additional billable work.

[bookmark: _heading=h.ib2t7m9300ka]E. Optional / Variable Costs
Any costs not covered above that BITS should anticipate:
· Third-party licensing fees
· AI model usage costs (if usage-based pricing)
· Any other variable or optional costs

[bookmark: _heading=h.bos7a7mchtjc]Total Cost of Ownership (TCO) Summary
Vendors should provide a summary table showing the total cost of ownership for the first 3 years:

	Cost Component
	Amount

	Consulting and Development Fees (one-time)
	[Vendor to fill]

	Hosting and Cloud Infrastructure during development & testing (before go-live)
	[Vendor to fill]

	Hypercare (if billed separately)
	[Vendor to fill]

	Year 1 Hosting and Cloud Infrastructure
	[Vendor to fill]

	Year 1 AMC, post go live
	[Vendor to fill]

	Year 2 Hosting and Cloud Infrastructure
	[Vendor to fill]

	Year 2 AMC
	[Vendor to fill]

	Year 3 Hosting and Cloud Infrastructure (projected)
	[Vendor to fill]

	Optional / Variable Costs (estimated)
	[Vendor to fill]

	Total 3-Year TCO
	



The commercial proposal should clearly separate one-time costs from recurring costs to enable accurate budget planning.


[bookmark: _heading=h.p2m7n4grtm54]10. Timeline
The project will be implemented in phases. Vendors should propose a detailed development timeline, including milestones and deliverables.
Expected timeline (tentative):

	Project Phase
	Timeline

	Vendor Applications
	08.08.26

	Vendor Selection and Onboarding
	12.08.26

	Product Architecture and Design
	15.08.26

	Phase MVP Feature and Development
	

	Phase 1 Core Feature Development
	

	Phase 2 Core Feature Development
	

	Testing and Iteration
	

	Final Deployment
	



BITS may separately define expected milestone windows for proposal evaluation, vendor onboarding, design completion, MVP release, and later phases.


[bookmark: _heading=h.4148fh3iq1pu]11. Summary
BITS Pilani invites qualified vendors to submit proposals for the development of MyBITS, a private, verified digital platform designed exclusively for BITS students and alumni. The goal is to create the digital home of the BITSian network — a community-first application that enables meaningful networking, mentorship, opportunity sharing, and long-term engagement beyond campus.
The proposed solution should consolidate today's fragmented interactions (WhatsApp groups, LinkedIn, email chains, personal contacts) into a single, scalable application centred on rich profiles, community feeds, opportunities, messaging, and admin governance. The platform must be secure, modern, and built to grow with the community over time.
The selected vendor will be responsible for delivering the complete platform — design, development, cloud infrastructure setup on a BITS-owned account, and post-launch support. All source code, intellectual property, designs, and documentation will be owned by BITS Pilani. Core student, alumni, and admin features will be delivered in Phase 1, with AI-assisted recommendations and collaboration tools following in Phase 2.
Vendors are expected to propose a clear implementation plan, timeline, and structured cost breakdown covering consulting fees, hosting costs, hypercare, and two-year AMC. BITS seeks a vendor partner who can build and maintain a robust, community-driven platform that BITSians are proud to use throughout their academic and professional journeys.
[bookmark: _heading=h.apju8ja46vkn]12. Point of Contact
All communication regarding this RFP should be directed to:

	Name
	Nellaiappan K

	Team
	Office of Institutional Communications and Engagement (VOICE)

	Email
	voice@bits-pilani.ac.in

	Phone
	+91 73877 88870
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