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thls internatlonal collabora-

tion, it ended up even losing

its asset. Another well-docu-

‘mented case has been that of

‘Sendo, which was a small -

firm engaged in manufactur-

- ing of mobile phones and had

‘bagged an alliance with Mi-

© crosoft, wherein the software
- giant had invested for a mi-
'\ nority stake in the company.

It was thought at that time

¥

~ perience

that Sendo would really ben-

- efit from the capital and ex-

‘of  Microsoft.

' However, Sendo went into -

administration after the al-

~ liance was formed and Mi-
crosoft was able to get access

 the Z100 proprietary tech-
ology of Sendo by exercising -

access to the technology ofthe

~other which the latter is not

willing to provxde the alliance
will end up in failure. After the
“alignment of abjectives, a
‘background check on the firm

and its working culture must
also be done. Too often, cul-
tural differences hinder the
working  dynamic between
partners. From an interna-
tional perspective, the Japan-

-ese, for instance, have a high

regard for authority, while the
Israelis tend to be direct in
their conversations. Thus, es-
pecially in international al-
liances, an understanding on

committed, and :
partners

Trustful
communicative

“have a greater tendency to

work toward achieving the
grander goal of alliance suc-

cess, rather than working for

selfish reasons. Most impor-

 tantly, such alliance partners

ensure that each other’s vul-
nerabilities are never ex-
ploited. Conflicts between
partners give rise to suspi-

the cultural dimensions ofthe

alliance partner is extremely
important.
Our study further revealed

~ that the presence of behav-
- loral factors, in the form of

Scanned by CamScanner



