
M.Tech. Manufacturing Management 

MM-Program Objective       

The key objectives of the program are to equip the student to: 

a) engage in continuous professional development in response to technological and systems 

challenges in manufacturing 

b) engage in systematic product design process to manage the product data through product 

lifecycle management 

c) improve the quality and efficiency of the manufacturing system through advanced skills in 

manufacturing engineering 

d) apply modern methods in manufacturing planning and scheduling to build a competitive 

advantage for the company  

e) implement methods, techniques and  best practices for sustainable manufacturing  

f) in a variety of modern maintenance techniques to be able to apply them for achieving a 

breakdown free production process 

g) enhance his decision making skills to select and implement effective manufacturing strategy in 

the company  

h) assume a position of leadership and responsibility in the organization and effectively manage 

change 

MM-Program Outcomes 

The students after completion of the program should be able to: 

a) design and conduct experiments as well as analyse and interpret data 

b) identify and formulate the contemporary engineering problems and apply knowledge to solve 

them 

c) accept and successfully fulfil leadership responsibilities when required by the company 

d) to conduct an objective assessment of the change in various manufacturing related metrics and 

accordingly manage the operations  

e) function in cross-functional teams 

f) coordinate with product development teams to achieve design for manufacturability 

g) use skill, tools and techniques necessary for manufacturing engineering  practice 

h) demonstrate initiative and originality in solving industrial technology management problems 

and act autonomously in planning and managing  

i) apply sustainable manufacturing methods to obtain waste minimization and acceptable 

products 

j) to estimate and manage manufacturing plant’s  financial risks 

k) to apply leadership and team building skills and the ability to coordinate the relevant programs 

to apply suitable maintenance methods for achieving breakdown free performance of 

manufacturing systems 

l) to apply suitable maintenance methods for achieving breakdown free performance of 

manufacturing systems 


